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1. Introduction
1.1 Sefton Council (The Council) and South Sefton Clinical Commissioning Group and Southport 

and Formby Clinical Commissioning Group (The CCG`s) with responsibility for provision and 
commissioning of health and social care have agreed to work together under the Health and 
Wellbeing Board. The dual purpose to be to maximise the opportunities to use combined 
resources efficiently to achieve better outcomes for citizens and secondly to make sure that 
there is focus on realising those outcomes.

2. Establishment
2.1 The Council and The CCG`s have agreed to establish and constitute a Collaboration within 

these terms of reference to be known as the (Health and Wellbeing) Executive Group.

3. Purpose 
3.1 To determine and ensure delivery of a Strategy for Integrated Commissioning, to drive 

forward performance, to own and manage risks relating to Integrated Commissioning, and 
strategically lead the change programme towards full integration by 2020. 

3.2 To hold organisations, to account for the delivery of better outcomes for citizens and efficient 
use of combined/pooled resources. 

3.3 To provide peer to peer leadership support in order to build resilient relationships between 
senior leaders and thus organisations.

3.4 To enable a consistent and collaborative leadership approach and a presence at local, 
regional and national NHS and Local Authority initiatives for betterment of the population of 
Sefton.

3.5 In relation to priorities/schemes/projects

3.5.1 Provide strategic direction on the schemes.

3.5.2 Receive the financial and activity information.

3.5.3 Review the operation of this Agreement. 

3.5.4 Review the performance of the Schemes.

3.5.5 Agree such variations to this Agreement from time to time as it sees fit.

3.5.6 Review and agree risk assessment on a regular basis. (at every monthly meeting)

3.5.7 Review and agree annually revised Schedules as necessary.

3.5.8 Reports to the Health and Wellbeing Board progress.

4. Delegated Authority 
4.1 The Executive Group is authorised within the limited of delegated authority for

its members which is received through their respective organisation’s own financial scheme of 
delegation to:

- to authorise commitments which exceed or are reasonably likely to lead to exceeding the 
contributions of the Partners to the aggregate contributions of the Partners to any Pooled 
Fund;  and

- to authorise a Lead Partner to enter into any contract for services necessary for the 
provision of Services under a Scheme.



5. Decision making
5.1 All decision making must comply with existing organisational constitutions and permissions 

and limits of delegation.

5.2 Where a Partner is not present and has not given prior written notification of its intended 
position on a matter to be discussed, then those present may not make or record 
commitments on behalf of that Partner in any way.

5.3 Decisions of the (Health and Wellbeing Board) Executive Group should be made 
unanimously.  Where unanimity is not reached then the item in question will in the first 
instance be referred to the next meeting. If no unanimity is reached on the second occasion it 
is discussed then the matter shall be dealt with in accordance with the dispute resolution 
procedure set out in the Agreement.

5.4 Minutes of all decisions shall be kept and copied to the Authorised Officers within seven days 
of every meeting.

6. Membership
6.1 The (Health and Wellbeing) Executive Group will be jointly chaired by Council   Chief 

Executive and CCG Accountable Officer.

6.2 The Chair of the Group may at discretion permit other persons to attend the meetings but, for 
the avoidance of doubt, any other persons in attendance at any meeting shall not count 
towards the quorum or have the right to partake in any decisions, unless they have been 
given delegated authority to deputise for a Member.

6.3 Any individual may deputise for a Member provided that the relevant Organisation has 
established and agreed delegated authority.

6.4 The membership of the (Health and Wellbeing Board) Executive Group will be as follows:

6.5 CCG`s: Accountable Officer or a deputy to be notified to the other members in advance of any 
meeting;

6.6 Council: Chief Executive or a deputy to be notified in writing to Chair in advance of any 
meeting.

7. Meetings
7.1 The Executive Group shall meet on monthly basis or at such times as the Chair may direct on 

giving reasonable written notice to the members.

7.2 Meetings will be scheduled to ensure they do not conflict with respective Boards or Governing 
Bodies.

7.3 Meetings of the Executive Group shall be in private unless the group considers that it would 
be in the public interest to permit members of the public to attend a meeting or part of a 
meeting.

8. Quorum
8.1 The quorum for a meeting of Executive Group shall be a minimum of one representative from 

the partner organisations. All decisions must be on a consensus basis.

9. Attendance at meetings
9.1 Members of the Executive Group may participate in meetings in person or virtually by using 

video, telephone or web link or other live and uninterrupted conferencing facilities.

10. Administrative



10.1 Administrative support for the Executive Group will be provided by the Partner holding the 
Chair.

10.2 Agenda and Papers for each meeting will be sent to the Executive Group members no later 
than one week prior to each meeting. By exception, and only with the agreement of the Chair, 
amendments to papers may be table before the meeting. Every effort will be made to circulate 
papers to member earlier if possible.

10.3 Agreed action notes will be circulated to members within 10 working days of the meeting.


